
Hongbin Gu, Candidate for Chapel Hill Town Council 
 
1. What are the highest priority affordable housing issues in your community? 

Most important priorities: Affordable homeownership, Critical repairs 
Top priorities, but not most important: Rental housing, Senior housing 
Important, but lower priorities: Mobile homes, Permanent housing for homeless 

 
2. Should local government provide more money or less money to support affordable housing in your community? 

Much more money. The town has allocated $5.2 million for affordable housing in its $106.8 million budget proposal for next year. 
It includes a penny on the tax rate — roughly $688,000 — and $2.3 million to fund 336 town-owned public housing apartments. 
As we see, the 5% of the current budget commitment does not match the scale of the affordable housing problem that we are 
facing now. We need a community bond referendum on affordable housing to reaffirm our commitment. We also need to build a 
partnership with the federal, state agencies, non-profit organizations like State Employee's Credit Union, major employers of 
UNC and UNC-Healthcare, and major developers to solve the problem together. 
 

3. Do you support donating surplus government-owned land to affordable housing developers? 
Yes. We should have a list of the priorities that the town is willing to invest in. A public-private partnership may be one of the 
approaches to solving the problem, but we need to make sure these housing will be used to relieve the affordable housing 
pressures and will remain as affordable housing in the long term. 
 

4. Do you think local jurisdictions do an effective job coordinating housing policies and programs with other jurisdictions in the 
county, including Orange County government? 
Moderately ineffective. I believe that we can do more on this regard. The affordable housing paradigm as promoted by 
community housing trust can only allocate a limited number of the affordable housing units. Given limited land we have in 
Chapel Hill, and the scale of the affordable housing problem, coordination with the counties might provide a viable solution. 
 

5. What's one example of an affordable housing program or development that you think worked well. Please explain why you 
think that was successful and how you will support more of these successes in the future. 
I believe all affordable housing programs we have in town are targeting different income brackets and are all necessary to be one 
part of a coherent solution. I favor in particular the paradigm of a mixed-use mixed-income community. I would like to see the 
affordable housing units are embedded in larger communities which offer public transit, marketplaces, greenways, shops, and 
schools. We want residents of all income levels to not only live in town but thrive in and connect with the community. 
 

6. Will you support a Town of Chapel Hill bond referendum that includes funding for affordable housing? 
Yes. 

 
7. At this time, the task force assessing the American Legion Post property owned by the Town of Chapel Hill has not included 

recommendations for affordable housing. Would you support affordable housing being developed on a portion of the 
property? 
No. There is a pressing need for affordable housing in Chapel Hill. However, American Legion Post property might be the last 
chance the town has to develop a large-scale public spaces/facilities for the town. Many of town's public facilities are small and 
outdated. Good quality infrastructure and public facility have been cited as major reasons to attract business in town. I'm 
promoting an incubator and shared work facility with education and art facilities. It will help to nurture an innovation-based 
ecosystem in town and create opportunities for young people. Affordable housing is important, but the town also must have a 
vision and make an investment for our town's future. 
  


